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CAPITAL IMPROVEMENTS ELEMENT 

 
I. GOALS, OBJECTIVES AND POLICIES 

 
GOAL 1:  THE CITY SHALL UTILIZE SOUND FISCAL POLICIES THROUGH THE USE 
OF A CAPITAL IMPROVEMENTS PROGRAM TO PROVIDE ADEQUATE PUBLIC 
FACILITIES TO ALL CITY RESIDENTS CONCURRENT WITH, OR PRIOR TO 
DEVELOPMENT, IN ORDER TO ACHIEVE OR MAINTAIN THE LEVEL OF SERVICE 
STANDARDS AND GOALS, OBJECTIVES AND POLICIES IDENTIFIED IN THIS PLAN.  
 

Objective 1.1:  The City shall provide needed capital improvements to eliminate existing 
deficiencies, to repair or replace obsolete or worn out facilities and to meet negotiate the needs of 
future development and redevelopment resulting from previously issued and new development 
orders.   

 
Policy 1.1.1:  The City shall provide, or arrange for others to provide, all public facilities 
identified in the other Plan Elements and, as identified in the Capital Improvements Element.  
 
Policy 1.1.2:  All capital improvements shall be consistent with the goals, objectives and 
policies of the Elements of this Comprehensive Plan and shall incorporate maintenance 
initiatives for the City’s infrastructure to ensure a sustainable environment.  
 
Policy 1.1.3:  All projects of relatively large scale and high cost ($25,000 or greater) shall be 
identified as capital improvements for inclusion in the Capital Improvements Schedule of this 
Element while all projects less than this amount shall be included in the annual operating 
budget.  
 
Policy 1.1.4:  The City shall update the Capital Improvements Schedule annually during the 
budget review process.  
 
Policy 1.1.5:  The City shall be permitted to amend the Capital Improvements Schedule two 
times during any calendar year, and as allowed for emergencies, developments of regional 
impact, and certain small-scale development activities pursuant to Florida Statutes 163.3187.  
 
Policy 1.1.6:  Pursuant to Florida Statutes 163.3177, the Capital Improvements Schedule 
may be adjusted by ordinance for corrections, updates, and modifications concerning costs; 
revenue sources; acceptance of facilities pursuant to dedications which are consistent with the 
plan; or the date of construction of any facility enumerated in the Capital Improvements 
Schedule and not be deemed to be an amendment to the Comprehensive Plan.  
 
Policy 1.1.7:  Any act, or failure to act, that causes any project listed in the Capital 
Improvements Schedule of this Comprehensive Plan to be scheduled for completion in a 
fiscal year later than the fiscal year indicated in the Capital Improvements Schedule shall be 
effective only if the act causing the delay is subject to one of the following:  
 
1) Projects providing capacity equal to, or greater than the delayed project are accelerated 

within, or added to the Capital Improvements Schedule, in order to provide capacity of 
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public facilities in the fiscal year at least equal to the capacity scheduled prior to the act 
which delayed the subject project.    

 
2) Modification of development orders issued conditionally or subject to the concurrent 

availability of public facility capacity provided by the delayed project. Such modification 
shall restrict the allowable amount and schedule of development to that which can be 
served by the capacity of public facilities according to the revised schedule.   

 
3) Amendment of the Plan to reduce the adopted standard for the level of service for public   

facilities until the fiscal year in which the delayed project is scheduled to be completed.   
 
4)  Projects designed to eliminate existing deficiencies, to repair or replace obsolete or worn 

out facilities are determined through a condition assessment certified by a professional 
engineer licensed in the State of Florida that the change in schedule will not impact the 
level of service or pose any unacceptable health or safety risks. Condition assessments 
shall include a new project schedule. 

 
Policy 1.1.8:  The City shall include in the capital appropriations of its annual budget all the 
capital improvement projects listed in the Capital Improvements Schedule for expenditure 
during the appropriate fiscal year, except that the City may omit from its annual budget any 
capital improvements for which a binding agreement has been executed with another party to 
provide the same project in the same fiscal year. 
 
Policy 1.1.9:  The City shall determine, prior to the issuance of development orders, whether 
there is sufficient capacity of public facilities to meet the standards for levels of service 
identified in Policy 1.3.4.   
 
Policy 1.1.10: “Concurrent with” shall be defined as the issuance of a final development 
order, after May 31, 1990, if sufficient capacity of public facilities is available to meet the 
standards for levels of service for the existing population and for the proposed development 
according to the following:   
 
1) The building permit may be issued if the level of service standard for potable water, 

sanitary sewer and solid waste and drainage are met concurrent with the impacts of 
development.   

  
2) The building permit may be issued if the level of service standards for parks are met 

within 12 months and the level of service standard for roads are met within 3 years. 
 
Policy 1.1.11: The applicant for a preliminary development order may request a 
determination of the capacity of the mandatory public facility as part of the review and 
approval of the preliminary development order provided that:   
 
1) The determination that such capacity is available shall apply only to specific uses, 

densities and intensities based on information provided by the applicant, and   
  
2) The determination that such capacity is available shall be valid for development that is 

completed within a period not to exceed two years.  
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3) The determination that such capacity is available shall be valid for development that is 

completed within any period of time acceptable to the City and the applicant, provided 
that: 

    1. The period of time is explicitly set forth in a binding development agreement as 
authorized by Florida Statutes, and  

    2. The applicant provides one or more of the following assurances, acceptable to the City 
in form and amount, to guarantee the applicant’s pro rata share of the City’s financial 
obligation for public facilities which are constructed by the City for the benefit of the 
subject property: 
 
a. performance bond 
b. irrevocable letter of credit 
c. prepayment of impact fees 
d. prepayment of capacity, or 
e. formation of a Community Development District pursuant to Chapter 190, FS. 
 

   3. Whenever an applicant’s pro rata share of a public facility is less than the full cost of   
the facility, the City shall do one of the following: 

a.  contract with the applicant for the full cost of the facility, including terms regarding 
reimbursement of the applicant for costs in excess of the applicant’s pro rata share, 
or 

b.  obtain assurances similar to those in Subsection 2 above from other sources. 
  
4) Pursuant to subsections (1), (2) and (3), no further determination of capacity for the 

subject property as required by Policy 1.1.10 shall be required prior to the expiration of 
the determination of capacity for the preliminary development order, and the subject 
property shall be vested with the right to obtain final development orders subject to the 
requirements of this section. 

 
Policy 1.1.12: As an alternative to Policy 1.1.11, the applicant for a preliminary development 
order may also elect to request approval of a preliminary development order without a 
determination of the capacity of the mandatory public facilities provided that any such order 
is issued subject to requirements in the applicable land development regulation or to specific 
conditions contained in the preliminary development order that:  
  
1) Final development orders for the subject property are subject to a determination of 

capacity of the mandatory public facilities as required be Policy 1.1.10, and   
 
2) No rights to obtain final development orders, nor any other rights to develop the subject 

property have been granted or implied by the City’s approval of the preliminary 
development order without determining the capacity of public facilities.  

 
Policy 1.1.13:  The City shall adopt a Five Year Capital Improvement Program as part of the 
annual budget process and assure it’s accordance with the Capital Improvement Element of 
the Comprehensive Plan. 

 
Objective 1.2:  The City shall protect the coastline and avoid loss of life and property by limiting 
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public expenditures within the Coastal High Hazard Area to those improvements identified in the 
Coastal Management Element.   

  
Policy 1.2.1:  The City shall expend funds within the Coastal High Hazard Area only if the 
expenditure is for the restoration or enhancement of natural resources, recreational facilities 
or public access, the improvement of existing infrastructure facilities, or the reconstruction or 
development of existing seawalls and bulkheads.   

 
Objective 1.3:  The City shall utilize the land development process to insure ensure that public 
facility level of service standards are provided for all existing and future development.   

 
Policy 1.3.1:  The City shall integrate its land use planning and decisions with its plans for 
public facility capital improvements by using the implementation programs described in this 
element.   
 
Policy 1.3.2:  The location of, and Level of Service provided by, projects in the Capital 
Improvements Schedule and individual land use decisions shall maintain adopted standards 
for Levels of Service for existing and future development in a manner consistent with the 
Future Land Use Element of this Plan.   
 
Policy 1.3.3:  The City shall identify “mandatory” public facilities as roads, drainage, potable 
water, sanitary sewer, solid waste, parks and recreation facilities owned and operated by the 
City.   
 
Policy 1.3.4:  The City shall adopt standards for levels of service for mandatory public 
facilities as follows:   
 
1) City streets shall operate at a policy level of service standard for motor vehicles of “E.”   
 
2) County, State, or FIHS facilities (within West Palm Beach) shall operate a policy level 

of service standard for motor vehicles of “D,” or as identified by their respective 
agencies.  

 
3) Utility facilities shall operate at the following level of service standards: 
 
Water     Average Water Consumption Rate (gpdc) 

 
Sewer 
     

Single Family      350  gallons per day/Dwelling Unit 
Multifamily      250  gallons per day/Dwelling Unit 
Commercial         0.20 gallons per day/Square Feet 
Industrial    0.15  gallons per day/Square Feet 
Hotel       100 gpd/room 

 [Water Use Permit 50-00615-W]   
West Palm Beach 
 Service Area 

272 
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4) Solid waste facilities shall operate at the following level of service standards: 
 
Collection 
The City shall adhere to the Franchise Agreement of the Solid Waste Authority by 
providing a minimum level of service for residential garbage collection of twice per week, 
bulk trash collection of once per week, vegetation collection of once per week, and 
recyclable collection of once per week.  
 
Disposal 
The City shall ensure delivery of solid waste material collected to the Solid Waste 
Authority (SWA) North County Landfill and shall continue to seek annual certification 
from the SWA that it has sufficient disposal capacity to accommodate the solid waste 
generated for both the five (5) year and ten (10) year planning periods. The SWA 
certification letter shall constitute compliance with the City’s Solid Waste LOS standard. 
 
5) Drainage facilities shall operate at the following level of service standards: 
 

Storm sewer systems:   3-year, 1-hour storm 
Canal systems: 25-year, 24-hour storm 

 
6) Level of service standards for Parks shall be as reflected below: 
 
 
 
 
 
 
7)  Level of service standards for pump station peaking factors: 
 

PUMP STATION PEAKING FACTORS 
 
PEAKING FACTOR    AVG DAILY FLOW (MGD) 
 
3.5       0.01 to 0.05 
3.0       0.05 to 0.25 
2.5       0.25 to 2.0 
2.0       > 2.0 
 

Peaking factors for other facilities shall be determined using historical flow records. 
 
Policy 1.3.5:  The standards for levels of service will not be the exclusive determinant of the 
need for a capital improvement when pertaining to the Coastal High Hazard Area, as 
reflected in Policy 1.2.1, when a repair, remodeling, renovation, and replacement of an 
obsolete or worn out facility, as determined by the Mayor, is necessary or when capital 
improvements are provided in excess of the standards adopted in this Plan based upon the 
following criteria:   
 

  
Community/Neighborhood Parks 2.5 acre/1,000 persons 
Regional Parks 1.5 acre/1,000 persons 
Total 4.0 acre/1000 persons 
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1) The capital improvement does not make financially infeasible any capital improvement 
of the same type that is needed to achieve or maintain the standards for levels of service 
adopted in this Comprehensive Plan, and   

 
2) The capital improvement does not contradict, limit or substantially change the goals, 

objectives and policies of any element of this Plan,   
 
3) The excess capacity is an integral part of a capital improvement that is needed to 

achieve or maintain standards for levels of service, or   
 
4) The excess capacity provides economies of scale making it less expensive than a 

comparable amount of capacity if acquired at a later date,   
 
5) The asset acquired is land that is environmentally sensitive, or designated by the City as 

necessary for conservation, recreation or protection of coastal high hazard areas, or   
 
6) The excess capacity is part of a capital project financed by general obligation bonds 

approved by referendum.   
 
 
Policy 1.3.6:  Any capital improvement that is determined to be needed as a result of any of 
the factors mentioned in the previous policy shall be included in the regular Capital 
Improvements Schedule contained in this Element. 
 
Policy 1.3.7:  Capital improvements within a type of public facility are to be evaluated on the 
following criteria and considered in the priority listed below:   
  
1) A repair, remodeling, renovation, or replacement of obsolete or worn out facilities that 

contribute to achieving or maintaining standards for levels of service adopted in this 
Plan.  

 
2) New or expanded facilities that reduce or eliminate deficiencies in levels of service for 

existing demand.   
 
3) New or expanded facilities that provide the adopted levels of service for new 

development and redevelopment during the next five fiscal years, as updated by the 
annual review of this element, in the following priority order to serve a) previously 
approved orders permitting redevelopment, b) previously approved orders permitting 
development, c) new orders permitting redevelopment and d) new orders permitting 
new development.   

 
4) New public facilities, and improvements to existing public facilities, that eliminate 

public hazards not otherwise eliminated by improvements prioritized according to 
Subsections 1 through 3 above.   

 
5) Improvements to existing facilities, and new facilities that significantly reduce the 

operating costs of providing a service or facility, or otherwise mitigate impacts of 
public facilities on future operating budgets.   
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6) New facilities that exceed the adopted levels of service for growth during the next five 

fiscal years by either 1) providing excess public facility capacity that is needed by 
future growth beyond the next five fiscal years, or 2) providing higher quality public 
facilities than are contemplated in the County's City’s normal design criteria for such 
facilities.   

 
7) Facilities not described in Subsections 1 through 6 above but which the City is 

obligated to complete, provided that such obligation is evidenced by a written 
agreement the City executed prior to adoption of this Plan.   

 
Policy 1.3.8:  The issuance of development orders and permits shall be contingent upon 
meeting the mandatory level of service standards established in Policy 1.3.4.   

 
 

Objective 1.4:  Future development shall be required to bear a proportionate share of the facility 
improvements necessitated by the development in order to maintain the level of service standards 
identified in Policy 1.3.4.  

 
Policy 1.4.1:  Existing development shall pay for some or all of the capital improvements 
that reduce or eliminate existing deficiencies, some or all of the replacement of obsolete or 
worn out facilities, and may pay a portion of the cost of capital improvements needed by 
future development.   
 
Policy 1.4.2:  Future development shall pay for some or all of the capital improvements 
needed to address the impact of such development, and may pay a portion of the cost of the 
replacement of obsolete or worn out facilities.   
 
Policy 1.4.3:  Development payments may take the form of, but not limited to, voluntary 
contributions for the benefit of any public facility, impact fees, capacity fees, dedications of 
land, provision of public facilities, and future payments of user fees, special assessments and 
taxes.  Future development shall not pay impact fees for the portion of any capital 
improvement that reduces or eliminates existing deficiencies.   
 
Policy 1.4.4:  Both existing and future development may have part of their costs paid by 
grants, entitlements or public facilities from other levels of government and independent 
districts.   

 
Objective 1.5:  The City shall provide only those public facility requirements that are within its 
funding capabilities or within its authority to require others to provide.   

  
Policy 1.5.1:  The estimated costs of all needed capital improvements shall not exceed the 
conservative estimates of revenues from sources available to the City as identified in this 
element.   
 
Policy 1.5.2:  Public facilities financed by City enterprise funds (i.e. potable water and 
sanitary sewer) may be financed by debt to be repaid by user fees and charges for enterprise 
services, current assets or a combination of the two.   
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Policy 1.5.3:  Public facilities financed by non-enterprise funds shall be financed from 
current assets: revenue, equity and/or debt. Specific financing of specific capital projects 
shall consider which asset, or group of assets, will be most effective, consistent with prudent 
asset and liability management, appropriate to the useful life of the project(s) to be financed, 
and efficient use of the City's debt capacity as reflected in this Plan.   
  
Policy 1.5.4:  Debt financing shall not be used to provide more capacity than is needed 
within the Capital Improvements Schedule for non-enterprise public facilities unless any of 
the factors identified in Policy 1.3.7 (3 through 6) are met.   
 
Policy 1.5.5:  The City shall not provide a public facility nor shall it accept the provision of a 
public facility by others, if the City or other provider is unable to pay for the subsequent 
annual operating and maintenance costs of the facility.   
 
Policy 1.5.6:  In providing capital improvements, the City shall limit the maximum ratio of 
outstanding indebtedness to no greater than 10% of the property tax base.   
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Executive Summary 
West Palm Beach provides its residents with many services including basic necessities such as roadways, parks, garbage 
collection, public safety, potable water collection and treatment, stormwater conveyance and treatment, and sanitary sewer 
collection and treatment. Those basic necessities are included in the City’s Capital Improvement Program (CIP), which is a 
short-range plan identifying capital projects and equipment purchases needed to maintain the minimum Level of Service, 
funding sources for those items, and provides an implementation schedule. 

Capital Improvements listed in the CIP are physical assets (constructed or purchased) or services that are capitalized under 
Generally Accepted Accounting Principles and exceed $25,000. They normally have an expected life of 10 or more years. Capital 
Improvements with values less than $25,000 are listed each department’s operating budget. 

Per Chapter 163, Florida Statutes, local governments are required to annually review their CIP schedules to ensure funding of 
capital projects is available to maintain the Level of Serviced (LOS) standards outlined in the Comprehensive Plan. The 
schedule must extend at least five years. 

As part of the annual budget preparation, each department determines the needed Capital Improvements based on a Level of 
Service analysis including the current demand, projected population growth, both existing and projected deficiencies, and 
facility obsolescence. The departments then submit Capital Improvement Project Request Forms for funding consideration. 
Engineering Services Department staff work with each department to estimate project costs for each of the requested projects. 
The CIP Committee; comprised of City Engineering Department Director, Capital Improvement Plan Manager, City 
Administration and Budget Division staff; reviews and prioritize the projects. The CIP Committee then presents the CIP 
schedule to the Commission for approval. 

Both the Finance and Engineering Services Departments monitor the CIP performance. Engineering tracks the capital project 
funding, project schedules, scope and progress toward completion. Completed projects are certified as complete by the 
Engineering Department CIP Manager. 

EXPENDITURES ON NEW OR MODIFIED PROJECTS 
 

Department/Project Categories FY24 FY25 FY26 FY27 FY28 

Engineering/Transportation  $ 27,008,429.00   $ 23,565,249.00   $         5,320,323.00   $ 4,995,296.00   $ 1,365,401.00  

Parks & Recreation  $ 23,429,041.00   $ 16,266,027.00   $         9,345,197.00   $                      -     $                     -    

Public Safety  $       529,000.00   $    3,195,000.00   $        3,905,000.00   $                      -     $                     -    

Public Utilities  $ 26,545,985.00   $ 28,932,578.00   $         7,760,287.00   $ 2,300,706.00   $    258,478.00  

TOTAL  $   77,512,455.00   $ 71,958,854.00   $      26,330,807.00   $ 7,296,002.00   $ 1,623,879.00  
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Introduction 
West Palm Beach provides its residents with many services including basic necessitites such as roadways, parks, garbage 
collection, public safety, potable water collection and treatment, stormwater conveyance and treatment, and sanitary sewer 
collection and treatment. Those basic necessitites are included in the City’s Capital Improvement Program (CIP), which is a 
short-range plan identifying capital projects and equipment purchases needed to maintain the minimum Level of Service, 
funding sources for those items, and provides an implementation schedule. Per Chapter 163, Florida Statutes, local 
governments are required to annually review their CIP schedules to ensure funding of capital projects is available to maintain 
the Level of Serviced (LOS) standards outlined in the Comprehensive Plan. The schedule must extend at least five years. 

Capital Improvements are defined by the City’s Comprehensive Plan as “physical assets constructed or purchased to provide, 
improve or replace a public facility and which are large scale and high in cost. The cost of a capital improvement may be 
recurring or nonrecurring and may require multi-year financing. … Physical assets, which have been identified as existing or 
projected needs in the individual comprehensive plan elements, shall be considered capital improvements.” 

Policy 1.1.3 of the Capital Improvement Element of the Comprehensive Plan defines high cost as $25,000 or greater. Capital 
Improvements with values less than $25,000 are listed each department’s operating budget. 

 

 

Project Development 
As part of the annual budget preparation, each department submits Capital Improvement Project Request Forms (green 
sheets or project charters) for funding consideration. Engineering Services Department staff works with each department 
to estimate project costs for each of the requested projects. 

Projects are categorized into one of the following areas. 

• Parks and Recreation – Improvements within park boundaries including facilities, playgrounds, courts, parking and 
lighting. 

• Transportation – Includes roadway and path resurfacing, reconstruction and reconfiguration along with associated 
landscaping and lighting. 

• Public Safety- Replacement Fire Stations 

• Library – Furniture and equipment replacements 

• Utilities – Improvements to potable water, sanitary sewer, storm water systems as well as Grassy Waters, water 
treatment plant and the City’s portion of the East Central Reclamation facility (waste water). 

A committee; comprised of the City’s Capital Improvement Plan Manager, Engineering Department Director, City 
Administration and Budget Division staff; reviews and prioritize the projects based on City priorities. The CIP Committee 
then presents the CIP schedule to the Commission for approval. 

Project schedules and budgets fall into four phases. 

1. Project Development – Project scope and requirements are identified. This phase may include costs for feasibility 
studies, permitting requirements, public outreach meetings, project impact assessment, estimates of probable cost 
and alternatives evaluation. 

2. Design – Design professionals are assigned or hired to move the project from concept to reality. This phase will 
result in documents (contract, specifications, plans) sufficient to allow a contractor to bid and build the project. 

3. Procurement – The Procurement department assists in ensuring the appropriate procurement methods are used. 
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4. Construction – Project is actually built and put into service. 

Projects are prioritized based on the following. 

Priority 1 – Projects needed to protect public health and safety. 

Priority 2 – Projects needed to maintain the minimum Levels of Service. 

Priority 3 – Projects needed to replace existing facilities and assets which are near excepted life, no longer reliable, 
repair or refurbishment cost exceed life cycle cost of replacement, or technologically obsolete. 

Priority 4 – Projects needed to implement Climate Change Adaption Plan, optimize efficient use of existing public 
facilities, or promote infill and redevelopment projects. 

The minimum levels of service established in the City’s Comprehensive Plan are as follows: 

 City Streets: LOS E 

Exception for Downtown Transportation Concurrency Exception Area (TCEA) 

 County or State Roads: LOS D 

 Potable Water: average water consumption = 272 gallons per day (gpd) 

 Sewer: Single Family 350 gpd/dwelling unit 

Multifamily 250 gpd/dwelling unit 

Commercial 0.20 gpd/square foot 

Industrial 0.15 gpd/square foot 

 
 Solid Waste: 

Hotel 100 gpd/room 

 

Residential: Garbage collection twice per week, bulk trash once per week, vegetation once per week 

 Drainage: 

Storm sewer systems 3-year, 1 hour storm 
 

 

 Parks: 

Canal systems 25-year, 24 hour storm 

 

Community Parks 2.5 acres/1,000 persons 

Regional Parks 1.5 acres/1,000 persons 

 Public Education: Established by Public Education Facility Element and monitored by School District of Palm 
Beach County. 
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Funds and Revenue Sources 
Certain funding sources may only be utilized for specific activities. Some of the CIP projects are funded from more than one 
source.  

GENERAL FUND (001) 
Used for CIP projects with values less than $25,000. 
Projects are line item detailed in each department’s 
budget. 

GAS TAX FUND (101) 
Revenue from the county gas tax is restricted for use on 
road and street related infrastructure (streets, sidewalks, 
streetlights, etc.). Projects must be located within the 
right-of-way. 

COMMUNITY REDEVELOPMENT AGENCY - 
CRA (105, 107) 
The CRA is an independent agency within the City with 
defined boundaries. Funds may be used on enhancing CIP 
projects but not for project elements required to meet the 
minimum LOS. Projects utilizing CRA funds must have 
executed interlocal agreements from both the CRA and the 
City. 

FIRE ASSESSMENT FEE FUNDS (131) 
Revenue from this fee may only be used for fire protection. 
In the next five years, revenue from the fees will help in 
paying for repairs and replacement of fire stations and a 
portion of the Western Community Public Safety 
Complex. 

CAPITAL ACQUISITION FUND (304) 
The fund includes various capital improvements over 
$25,000. 

2016B BOND (329) 
The funds from this bond are used for projects detailed in 
Resolution 233-16(F). 

GRANT CAPITAL PROJECTS FUND (399) 
The funds are from various local, state and federal grants 
such as Florida Inland Navigation District (FIND), Florida 
Recreation Development Assistance Program (FRDAP), 
Florida Department of Transportation (FDOT) Local Agency 
Program (LAP), FDOT Safe Routes to School, and Palm 
Beach Metropolitan Planning Organization (MPO) funding. 

PUBLIC UTILITIES FUNDS (450 - 488) 
Public Utility Renewal & Replacement accounts are 
enterprise funds. The revenues may only be used on 
renewal, replacement, or improvement of the utility system 
(potable water, sanitary sewer, storm water). CIP projects 
are in the following funds. 

o 451 – Fleet Replacement
o 453 – Utilities Capital Fund
o 454 – Water/Sewer Renewal & Replacement
o 457 – Town of Palm Beach Water Renewal &

Replacement
o 458 – Wetlands Mitigation Project Fund
o 471 – ECR Renewal & Replacement Fund
o 473 – ECR Construction Fund
o 478 – WPB AWT Renewal & Replacement Fund
o 479 – PBCO Reuse Facility Renewal & Replacement

Fund
o 483 – Stormwater Fleet Replacement Fund
o 485 – Stormwater R&R Improvement Fund

PUBLIC UTILITIES BOND (45A, 48A) 
This bond covers the cost of acquiring, constructing and 
installing various improvements that enhance the existing 
facilities of the Utility System. 
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CITY OF WEST PALM BEACH 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

EXISTING AND NEW PROJECTS 
 
 

Department/Project Categories FY24 FY25 FY26 FY27 FY28 

Engineering/Transportation  $ 22,191,207.00   $ 21,025,249.00   $        5,442,823.00   $ 4,995,296.00   $ 1,365,401.00  

Parks & Recreation  $ 23,729,041.00   $ 16,566,027.00   $         9,345,197.00   $                      -     $                     -    

Public Safety  $       529,000.00   $    3,195,000.00   $        3,905,000.00   $                      -     $                     -    

Public Utilities  $ 22,122,126.00   $   31,354,071.00   $        8,941,109.00   $ 4,695,150.00   $    258,478.00  

TOTAL  $ 68,571,374.00   $ 72,140,347.00   $      27,634,129.00   $ 9,690,446.00   $ 1,623,879.00  
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Summary by Department 
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Commission District Project Name Project Number  Total Budgeted Cost FY 24 FY 25 FY 26 FY 27 FY 28

District 1 - Cathleen Ward Northmore Sidewalks 10199922 / 10846783  $                     2,028,519.00  $                     1,014,259.50  $                     1,014,259.50  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Tamarind Avenue 
Streetscape*

31765404 $22,000,000  $                     6,000,000.00  $                     5,500,000.00  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Palm Beach Lakes Service 
Road Phase 1

20146719 / 92060813  $                     2,840,000.00  $                                       -    $                        473,333.33  $                     1,893,333.33  $                        473,333.33  $                                       -   

District 1 - Cathleen Ward Broadway Avenue 
Improvements

10146544  $                     5,461,604.00  $                                       -    $                                       -    $                        819,240.60  $                     3,276,962.40  $                     1,365,401.00 

District 5 - Christina Lambert Wildermere Road 
Improvements

30146300  $                        490,000.00  $                                       -    $                        367,500.00  $                        122,500.00  $                                       -    $                                       -   

District 5 - Christina Lambert El Monte Park Neighborhood 
Improvements

50146545  $                     1,770,519.00  $                        796,733.55  $                        973,785.45  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Howard Park Community 
Center Replacement*

50138552  $                     4,970,000.00  $                     1,192,800.00  $                     2,385,600.00  $                        795,200.00  $                                       -    $                                       -   

District 3 - Christy Fox Mercer Avenue Complete 
Streets (Australian Ave to 
Belvedere Rd)

31999957  $                     7,042,169.24  $                                       -    $                        918,543.81  $                     1,837,087.63  $                     3,674,175.26  $                        612,362.54 

District 1 - Cathleen Ward 25th Street Complete 
Streets (Australian Ave to 
Broadway Ave)

12399882  $                     4,659,112.00  $                                       -    $                        847,111.27  $                     2,541,333.82  $                     1,270,666.91  $                                       -   

District 1 - Cathleen Ward 49th Street Utility 
Improvements (Greenwood 
Ave to Flagler Dr)

TBD  $                        300,000.00  $                                       -    $                                       -    $                        180,000.00  $                        120,000.00  $                                       -   

District 3 - Christy Fox Rosemary Avenue 
Streetscape (Banyan Blvd to 
11th St)

30376080/32399958  $                     3,250,000.00  $                                       -    $                     1,554,347.83  $                     1,413,043.48  $                        282,608.70  $                                       -   

District 5 - Christina Lambert Flamingo Park 
Neighborhood 
Improvements*

50146546  $                     3,537,533.50  $                     1,872,811.85  $                                       -    $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Roosevelt Estates ADA and 
Traffic Calming*

30846772 $1,100,000  $                        864,285.71  $                                       -    $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Roosevelt Estates 
Sidewalks/7th Street

90146542  $                        590,490.00  $                        590,490.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Parker Ave Bike Lanes-
Belvedere-Okchb

90146542  $                          44,978.00  $                                       -    $                          15,874.59  $                          29,103.41  $                                       -    $                                       -   

District 3 - Christy Fox Roosevelt Estates Phase 3 90146542  $                        500,000.00  $                        375,000.00  $                        125,000.00  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward 36th Street Improvements 
(Australian Ave to Flagler 
Dr)

12399953  $                     4,850,000.00  $                        808,333.33  $                     2,425,000.00  $                     1,616,666.67  $                                       -    $                                       -   

District 5 - Christina Lambert Tidal Valves Phase 2B - 
Bloomfield

92061859  $                        647,000.00  $                        647,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Clear Lake Trail - LAP 
Project*

30134751  $                     2,577,519.00  $                        966,569.63  $                                       -    $                                       -    $                                       -    $                                       -   

Engineering/Transportation
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District 5 - Christina Lambert Washington Road 
Improvements*

31965408  $                     6,000,000.00  $                        500,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Parker Avenue 
Rehabilitation

50146547 $6,014,085  $                     1,640,205.00  $                     3,280,410.00  $                     1,093,470.00  $                                       -    $                                       -   

District 1 - Cathleen Ward 49th Street Traffic Calming 
and Bicycle Improvements

Future  $                     1,500,000.00  $                                       -    $                                       -    $                        375,000.00  $                     1,125,000.00  $                                       -   

Subtotal

 $                   82,173,529.00  $                   17,268,489.00  $                   19,880,766.00  $                   12,715,979.00  $                   10,222,747.00  $                     1,977,764.00 

District 1 - Cathleen Ward Blum Park Improvements 12338009  $                        500,000.00  $                        500,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Brian Chappell 
Repair/Replace Seawall

12338010  $                        400,000.00  $                        200,000.00  $                        200,000.00  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Osprey Park Improvements 
Projects

12338024  $                        600,000.00  $                        300,000.00  $                        300,000.00  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Coleman Park Pavilions 12338011  $                        150,000.00  $                        150,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Coleman Park Playground 12338011  $                        215,000.00  $                        215,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Coleman Park Center & 
Gym Addition

10138549 $5,050,000  $                     2,525,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Fogleman Park 
Improvements

12338016 $350,000  $                          55,263.16  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Gaines Park Community 
Center Renovation

10138550 $10,937,106  $                     8,749,684.80  $                     2,187,421.20  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Gaines Park Tennis Courts 12338017 $3,062,131  $                     2,449,704.80  $                        612,426.20  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox George Petty Playground 32338018 $100,000  $                          60,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Howard Park Tennis Courts 52338019 $2,500,000  $                     2,500,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Currie Park Renovations 12338035  $                   27,815,000.00  $                     6,181,111.11  $                   12,362,222.22  $                     9,271,666.67  $                                       -    $                                       -   

District 5 - Christina Lambert Dreher Park Restrooms 
Replacement

52338013  $                        400,000.00  $                        400,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Dreher Park Playground 52338013  $                        500,000.00  $                        333,333.33  $                        166,666.67  $                                       -    $                                       -    $                                       -   

Parks & Recreation
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Citywide Flagler Trail Repairs 92338015  $                        400,000.00  $                        400,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 4 - Joseph Peduzzi Lincoln Park Lighting and 
Amenities

42338023  $                        400,000.00  $                        200,000.00  $                        200,000.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Phipps Park Improvements 52338025  $                        400,000.00  $                        400,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Phipps Skate Park 52338027  $                        600,000.00  $                        400,000.00  $                        200,000.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert South Olive Tennis Courts 52338029  $                     2,000,000.00  $                     1,200,000.00  $                        800,000.00  $                                       -    $                                       -    $                                       -   

District 2 - Shalonda Warren Village Paws Parking Lot 22338032  $                        200,000.00  $                        100,000.00  $                        100,000.00  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Warren Hawkins Aquatic 
Center

12338033  $                     1,875,000.00  $                                       -    $                        446,428.57  $                        892,857.14  $                        535,714.29  $                                       -   

District 3 - Christy Fox Waterfront 
Playground/Fitness

32338034  $                        200,000.00  $                          66,666.67  $                        133,333.33  $                                       -    $                                       -    $                                       -   

Subtotal

 $                   58,654,237.00  $                   27,385,764.00  $                   17,708,499.00  $                   10,164,524.00  $                        535,715.00  $                                       -   

District 5 - Christina Lambert Fire Station #2 Roof Repair 50131466  $                        279,000.00  $                        279,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 4 - Joseph Peduzzi Re-roof Fire Station No. 7 40131602  $                        250,000.00  $                        250,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 4 - Joseph Peduzzi Fire/Police Training Facility 40131331  $                     7,100,000.00  $                        284,000.00  $                        852,000.00  $                     2,556,000.00  $                     3,408,000.00  $                                       -   

Subtotal

 $                     7,629,000.00  $                        813,000.00  $                        852,000.00  $                     2,556,000.00  $                     3,408,000.00  $                                       -   

District 1 - Cathleen Ward 26th Street and Flagler Drive 
Stormwater Rehabilitation

12060429  $                     5,124,000.00  $                        854,000.00  $                     3,416,000.00  $                        854,000.00  $                                       -    $                                       -   

District 1 - Cathleen Ward 32nd Street and 33rd Street 
Water Main Improvements

11765409  $                     2,167,539.00  $                                       -    $                     1,625,654.25  $                        541,884.75  $                                       -    $                                       -   

District 1 - Cathleen Ward 48th Street Utility 
Improvements

12060833  $                        800,000.00  $                                       -    $                        800,000.00  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox 4th St and 5th St. 
Stormwater Improvements 

32060858  $                        610,000.00  $                                       -    $                        101,666.67  $                        406,666.67  $                        101,666.67  $                                       -   

Public Utilities

Public Safety
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District 3 - Christy Fox Avila Road Improvements 31765575 $400,000  $                                       -    $                        300,000.00  $                        100,000.00  $                                       -    $                                       -   

District 3 - Christy Fox Barcelona, 
Cordova,Valencia, Sunset 
Improvements

31765530  $                        790,000.00  $                                       -    $                        296,250.00  $                        395,000.00  $                          98,750.00  $                                       -   

District 3 - Christy Fox Belmonte Road and 
Pershing Way 
Improvements

31965406  $                     5,096,000.00  $                     1,092,000.00  $                     3,276,000.00  $                        728,000.00  $                                       -    $                                       -   

Citywide Citywide Water Main & 
Force Main Aerial Crossing 
Rehab

91999896  $                     1,000,000.00  $                                       -    $                        250,000.00  $                        750,000.00  $                                       -    $                                       -   

District 3 - Christy Fox Clematis Street South 
Passageway (500 Block)

31999883  $                        600,000.00  $                        600,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Cordova Road Water 
Service Rerouting

31765530  $                        439,517.00  $                                       -    $                        164,818.88  $                        219,758.50  $                          54,939.63  $                                       -   

District 5 - Christina Lambert Georgia Avenue Sanitary 
Stormwater Rehab

52060354  $                     2,000,000.00  $                        833,333.33  $                     1,166,666.67  $                                       -    $                                       -    $                                       -   

District 4 - Joseph Peduzzi Grassy Waters Nature 
Preserve South Roof 
Replacement

41756820  $                        300,000.00  $                        150,000.00  $                        150,000.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Greenwood Dr Water Main 
Replacement

31765574  $                        900,000.00  $                                       -    $                        900,000.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Greymon Dr Improvements 31765819  $                     1,500,000.00  $                                       -    $                     1,500,000.00  $                                       -    $                                       -    $                                       -   

District 2 - Shalonda Warren Keiser University Water 
Main & Force Main  Canal 
Crossing Replacement

21999897  $                        350,000.00  $                                       -    $                        175,000.00  $                        175,000.00  $                                       -    $                                       -   

District 4 - Joseph Peduzzi Lift Station 100 
Improvements

41867244  $                        390,000.00  $                                       -    $                                       -    $                        150,000.00  $                        180,000.00  $                          60,000.00 

District 4 - Joseph Peduzzi Lift Station 127 
Improvements

41867416  $                     1,125,000.00  $                                       -    $                                       -    $                                       -    $                        437,500.00  $                        687,500.00 

District 1 - Cathleen Ward Lift Station 13 Improvements 14973244  $                     1,410,689.00  $                        705,344.50  $                        705,344.50  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Lift Station 26 Improvements 31867246  $                     2,113,561.00  $                                       -    $                                       -    $                     1,056,780.50  $                     1,056,780.50  $                                       -   

District 5 - Christina Lambert Lift Station 4 Improvements 51867420  $                     2,159,318.00  $                                       -    $                                       -    $                                       -    $                        719,772.67  $                     1,439,545.33 

District 3 - Christy Fox Lift Station 45 Improvements 11867247  $                     2,089,109.00  $                     1,253,465.40  $                        835,643.60  $                                       -    $                                       -    $                                       -   

District 1 - Cathleen Ward Lift Station 47 Rehabilitation 11867656  $                        650,000.00  $                                       -    $                        650,000.00  $                                       -    $                                       -    $                                       -   

Citywide Lift Station 5 - 13 Force Main 
Replacement (Phase 3)

91967030  $                        150,000.00  $                                       -    $                                       -    $                                       -    $                          90,000.00  $                          60,000.00 

District 1 - Cathleen Ward Lift Station 51 Improvements 21867248  $                     2,049,708.00  $                     1,152,960.75  $                        896,747.25  $                                       -    $                                       -    $                                       -   
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District 1 - Cathleen Ward Lift Station 52 Improvements 11867237  $                     2,158,119.00  $                                       -    $                     1,660,091.54  $                        498,027.46  $                                       -    $                                       -   

District 1 - Cathleen Ward Lift Station 73 Improvements 14973259  $                     1,366,217.00  $                                       -    $                                       -    $                        647,155.42  $                        719,061.58  $                                       -   

District 2 - Shalonda Warren Lift Station 74 Improvements 21867421  $                     2,031,577.00  $                                       -    $                                       -    $                     2,031,577.00  $                                       -    $                                       -   

District 3 - Christy Fox Lift Station 75 Improvements 31867415  $                     1,994,336.00  $                                       -    $                                       -    $                     1,994,336.00  $                                       -    $                                       -   

District 2 - Shalonda Warren Lift Station 88 Improvements 21967029  $                     1,900,573.00  $                                       -    $                                       -    $                                       -    $                        950,286.50  $                        950,286.50 

District 1 - Cathleen Ward N. Flagler Drive 
Improvements (3300 Block)

12060343  $                     2,231,524.00  $                        557,881.00  $                     1,673,643.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Omar Rd drainage 
Improvements

52060345  $                     1,101,687.00  $                                       -    $                        183,614.50  $                        734,458.00  $                        183,614.50  $                                       -   

District 2 - Shalonda Warren Outlet Mall Stormwater 
Repairs

22060107  $                     1,216,000.00  $                        608,000.00  $                        608,000.00  $                                       -    $                                       -    $                                       -   

Citywide Palm Beach Lakes Service 
Road Phase 2

92060813  $                        500,000.00  $                        500,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Pineapple Park Stormwater 
Improvements

52060433  $                     3,773,859.00  $                     1,651,063.31  $                     2,122,795.69  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Puritan Road & Pilgrim Road 
Improvements

32399875  $                        237,287.00  $                          47,457.40  $                        189,829.60  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Valley Forge Repump 
Station Improvements

32165800  $                     3,000,000.00  $                        300,000.00  $                     1,800,000.00  $                        900,000.00  $                                       -    $                                       -   

District 3 - Christy Fox Washington Road & Pine 
Terrace Improvements*

32060841  $                        589,173.00  $                        129,330.66  $                          43,110.22  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox WTP Replace 48-inch 
Finished Water Flow Meter 
HL#1

32164254  $                        880,382.00  $                                       -    $                        880,382.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Alhambra Place Stormwater 
Improvements

52060809  $                     1,300,000.00  $                        975,000.00  $                        325,000.00  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Washington Rd (Alhambra 
Pl to Seville Rd)

52060809  $                        250,000.00  $                        187,500.00  $                          62,500.00  $                                       -    $                                       -    $                                       -   

Citywide PBC Palm Beach Lakes 
Blvd. & Congress Ave. 
Utilities Relocation

91999588  $                        542,414.00  $                        271,207.00  $                        271,207.00  $                                       -    $                                       -    $                                       -   

District 4 - Joseph Peduzzi FDOT SR710 Beeline 
Highway Util Relocation 
(Phase 1 & Phase 2)

41999938  $                     2,000,000.00  $                                       -    $                                       -    $                        500,000.00  $                     1,500,000.00  $                                       -   

Town of Palm Beach TOPB Cocoanut Row Water 
Main Improvements

81765856  $                     2,000,000.00  $                                       -    $                     1,000,000.00  $                     1,000,000.00  $                                       -    $                                       -   

District 3 - Christy Fox FDOT SR704 Okeechobee 
Boulevard Utility Relocation 
(Tamarind Ave to Flagler Dr)

91765950  $                        150,000.00  $                          56,250.00  $                          93,750.00  $                                       -    $                                       -    $                                       -   
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Citywide PBC Australian Avenue 
Utility Relocation (Banyan 
Blvd to 45th St)

91990948  $                        950,000.00  $                        158,333.33  $                        633,333.33  $                        158,333.33  $                                       -    $                                       -   

District 1 - Cathleen Ward 15th Street Force Main 
(Tamarind Ave to FEC R/R)

11869873  $                        499,825.00  $                                       -    $                        384,480.77  $                        115,344.23  $                                       -    $                                       -   

District 1 - Cathleen Ward Lift Station #21 
Improvements

11867656  $                        655,241.00  $                                       -    $                                       -    $                        245,715.38  $                        327,620.50  $                          81,905.13 

District 3 - Christy Fox Okeechobee Blvd & Parker 
Ave WM Valve Replacement

31765954  $                        550,000.00  $                        412,500.00  $                        137,500.00  $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox FDOT SR5 US-1 Dixie 
Highway Milling and 
Resurfacing (N. Quadrille 

00000000  $                          40,000.00  $                          40,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

Citywide Small Meter Replacement 91757147 $1,000,000  $                                       -    $                          80,000.00  $                        480,000.00  $                        440,000.00  $                                       -   

District 1 - Cathleen Ward Pinewood Ave Sanitary 
Sewer Replacement (36th - 
43rd St)

11869630 $100,000  $                          57,142.86  $                          42,857.14  $                                       -    $                                       -    $                                       -   

District 5 - Christina Lambert Kaye St Repump Station 
Driveway

32164923  $                        250,000.00  $                        250,000.00  $                                       -    $                                       -    $                                       -    $                                       -   

District 3 - Christy Fox Reinstate Settled Water 
Flume Bypass

32164411  $                     2,600,000.00  $                                       -    $                        650,000.00  $                     1,950,000.00  $                                       -    $                                       -   

Subtotal $70,082,655 $12,842,770 $30,051,887 $16,632,038 $6,859,993 $3,279,237

GRAND TOTAL 218,539,421.00$                   58,310,023.00$                     68,493,152.00$                     42,068,541.00$                     21,026,455.00$                     5,257,001.00$                       
* Delta is the value spent in prior fiscal years
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