
 

 
 

 

 

MAYOR/COMMISSION WORK SESSION 
Tuesday, January 16, 2024 

10:00AM 
Flagler Gallery 

AGENDA 
 
 

 
1. Waterfront Visioning Session Initiative: (Mayor James) 

     Your Waterfront. Your Way. 

• Jennifer Ferriol:  Director of Housing and Community Development  

• Charisma Kendrick-Adams: Principal, Articulate Consulting  

• Irene Balza: Project Manager, Street Plans 

 
2. Mayor’s Matters 
  
3. Other 

 
4. Adjournment 

 


