
 

 
 
 
 

MAYOR/COMMISSION WORK SESSION 
Monday, July 31, 2023 

9:00AM 
Flagler Gallery 

AGENDA 
 

1. Palm Tran Bus Shelter Improvements Program 
 Clinton Forbes, Executive Director, Palm Tran  

 
2. 314 Clematis Street-Real Estate Report & Discussion 

 Chris Roog, CRA Executive Director 
 Seth Gabriel, BDO Real Estate Consultant  

 
3. First Steps Grant Program Update 

 Frank Hayden, Director, Office of Small & Minority Business 
Programs 

 Sandra Hammerstein, Compliance Officer, Office of Small & 
Minority Business Programs  

 
4. FY22 Fund Balance Update-FY24 One-Time Funding Items Proposal 

 Bridget Souffrant, Chief Financial Officer 
 Faye Johnson, City Administrator 

 
5. Mayor’s Matters 

 
6. Other 

 
7. Adjournment 
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